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JAYAPRIYA MEDICAL FOUNDATION
2020 Free Cataract Surgeries in 2020

Recognised under 80G of Income tax and FCRA

Since 2001

Our talented team of
doctors and paramedics
conduct free eye care
camps for rural and semi
urban poor.

We have had over 900
vision screening camps.

Examined and counselled

600,000 people with
potential eye problems.

Performed over 40,000
vision restoring cataract
surgeries free of cost.

Carried out over 300,000
eye treatments.

Distributed over 200,000
spectacles

Our work has impacted the
lives of over 1,000,000

visually impaired and their
caregivers.

Target Population

As of now, we work in 6

districts in North
Karnataka - Dharwad,
Haveri, Raichur, Gadag,

Bagalkot and Koppal
bringing medical and
surgical eye healthcare to
all age groups in some
of the most underserved
communities in India.

Vision restored > Livelihoods restored

Our Mission is to provide comprehensive quality ophthalmic care free of
cost to as many under privileged people as possible and help them to earn
their livelihood.

Our Vision is Building a sustainable model to prevent avoidable and
curable blindness, thereby reducing poverty and suffering due to eye
ailments in North Karnataka and making eye sight a fundamental right for
everyone.

About Us: Jayapriya Medical Foundation (JMF) is a non-profit organization
based at the Jayapriya Eye Hospital, Hubli, making quality and free of cost
eye care accessible to eliminate preventable blindness.

We have been recognized as the base hospital for National Programme for
Control of Blindness (NPCB) by District Blindness Control Society (DBCS)
since 25 years. We are a proud member of the Eye Bank Association of India.
Our services include medical and surgical treatment for Cataract, Vitreo-
Retinal diseases, and Corneal ailments.

Our Partners: NPCB - Government of India
Helpage India ~
Vision Foundation India Mumbai.
Sitaram Jindal Foundation
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Our Outreach Interventions

Diabetic Retinopathy screening
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Life cycle of our intervention

Interlinkage
with
community
level health
service
providers

Post operative
follow up and
care.

High quality
high volume
surgical &
medical

treatment

Our team of change makers

Snapshots of our activities
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Done in Rural & Semi urban @CHC @ PHC A Temple

Camp site
Refraction &
provision of

spectacles &

Itreatment of

common eye
aliments

Identification
of Cataract
patients and
referral to base
hospital

Rural eye health programme
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[IJ School

! Medical & Support Services
available free of cost or highly
i subsidized,to the beneficiaries |
| identified during Outreach
| interventions
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Glaucoma screening

Asmnnn?

4NN EEE NN EEE NN EEEEEEEEEEEEEEEEEEEEERS

Phacoemulsification and
Advanced Cataract

Surgery Services.

Surgical Vitreo-Retinal

services.
Corneal Transplant
Services.

Glaucoma Services.
Pediatric Cataract surgery
Oculoplasty Services.
Spectacle correction.

Eye health education.
Free Transport services to
and from base hospital for

poor patients.
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Best of quality care - be it Paying or Outreach patients

AGram Panchayat

Yemwnns



India’s fight against needless blindness started over 40 years ago, first in the world to do so. In 1999,
WHO and IAPB collectively launched the vision 2020, to eliminate preventable blindness by 2020. Today
prevalence of blindness in India has decreased by 47%. JMF has humbly contributed in this fight with its
community outreach and quality vision care since 2001.

However, the mission to eliminate blindness needs to go stronger than ever. Blindness and particularly
Cataract, continues to afflict 2% of the population above 50 years and is the second major cause of severe
visual impairment in the population below 50 years in India. (NPCB survey 2019).

2020: milestone year when as a country, we strive to reduce blindness prevalence to 0.3%.

As always, JMF team aims to lead this mission from the front.

Together we can accomplish

20, 200 spectacles and
low vision aids

2,020 Advanced vision
restoring surgeries

Cataract 2020

220 Vision screening
camps

JMF envisages reaching out to over 50,000 people in need of eye care in the rural and semi urban areas of

North Karnataka in the year 2020 to help elimination of preventable blindness. JMF's outreach and medical

team will aim to screen 200 villages for Cataract, Diabetic retinopathy and other major ailments.
To provide free of cost, state of the art eye care services in remote and deprived areas.
To promote healthcare awareness and health care seeking behaviour among the underprivileged
To establish community based, sustainable and quality oriented eye care centre.

To enter into arrangements, agreements, contracts and collaborations with any governmental or
non-governmental organization or authority, local or otherwise, any person or company that may
promote the objective of the organization.

Scope of Activity

Identify camp sites\  Awareness building . Vision screening Treatment

with the help of & sensitization of camps & patient pick  given to identified &
community health /541 doctors up staggered over 1 / medically eligible
workers year patients

Follow up
over 1-month
post treatment



Project timeline & Performance Reporting

Milestone| Time Period Description of Work Measurable Indicators
Phase 1| March 2020 e Conduct 55 eye camps e No. of camps conducted
e Perform 505 cataract surgeries e No. of patients screened
Phase 2 | June 2020 e Conduct 55 eye camps e No. of free cataract surgeries
e Perform 505 cataract surgeries performed
Phase 3 | September 2020 e Conduct 55 eye camps e Post-Operative Visual Acuity
e Perform 505 cataract surgeries e No. of glasses distributed
Phase 4 | December 2020 | e Conduct 55 eye camps e Productivity per camp
e Perform 505 cataract surgeries

Description Amount per surgery (INR) For 2020 Surgeries(INR)

Cost per Cataract Surgery {Includes cost of 5300 Rs. 10, 706, 000
Intra Ocular Lens (IOL), surgery consumables,
medication, ocular investigation, patients’
transportation, accommodation, food, ward
upkeep and post-surgery follow up}

JMF’s contribution including DBCS support 1800 Rs. 3, 636, 000
Support expected 3500 Rs. 7, 070, 000

Project Finance

\

Join hands to bring our vision to fruition

Allies are vital for successfully impacting
the lives of people with preventable
blindness to lead a life with dignity and a
bright future. JMF seeks partners who share
the same passion for working towards the
betterment of society and its marginalised
population.

Project support
Infrastructure Support
Cause related marketing

Camp sponsorship and participation

In collaboration, we can develop major partnerships.

For further queries on how you would like to collaborate with us, you can reach us at.

e jmfhubli@yahoo.co.in
(0836) 2251767 ,+919481448043
e Jayapriya Medical Foundation
No. 2, Ashok Nagar Road, Bailappanavar Nagar, Hubli - 580 029.



